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3UD\ HU�3DXVHV�
0 DQ\ �SHRSOH�ILQG�LW�KHOSIXO�ZKHQ�SUD\ HUV�WKDW�DUH�OHG�IURP WKH�IURQW�LQFOXGH�VKRUW�SDXVHV�IRU�SULYDWH�SUD\ HU��

7KUHH�HQYHORSHV�
6RP H� JURXSV� VWDUW� RXW� E\ � EHLQJ� UDWKHU� VK\ � DERXW� SUD\ LQJRXW� ORXG�� ,Q� WKLV� FDVH� ZK\ � QRW� SLQ� XS� WKUHH
HQYHORSHV� ODEHOOHG� }7KDQN� \ RX}� }6RUU\ }� DQG� }3OHDVH}� DQG� OHW� JURXSP HP EHUV� ZULWH� WKHLU� SUD\ HUV� RQ� VOLSV� RI
SDSHU�DQG�SXW�WKHP �LQ�WKH�DSSURSULDWH�HQYHORSH��' RQ}W�IRUJHW�WR�FKHFNWKH�HQYHORSHV�IURP �WLP H�WR�WLP H�WR�OHW
HYHU\ RQH� VKDUH� LQ� WKH� MR\ � RI� WKH� WKDQN� \ RX� SUD\ HUV� DQG� WR� ILQG� RXW� KRZ� WKHSOHDVH� SUD\ HUV� KDYH� EHHQ
DQVZHUHG��

7KDQN�\ RX��VRUU\ ��SOHDVH���WHDVSRRQ�SUD\ HUV�
3HUKDSV�WKH�P RVW�VLP SOH�ZD\ �RI�VWUXFWXULQJ�D�SUD\ HU�LV�WR�XVH�WKH�WKUHH�ZRUGV�WKDQN�\ RX��VRUU\ �
SOHDVH��+DYH�D�VKRUW�WLP H�RI�FKDW�DQG�GLVFXVVLRQ�IRFXVLQJ�RQ�ZKDW�WKH�JURXS�P LJKW�ZDQW�WR�VD\ �WR�

* RG�XVLQJ�WKHVH�WKUHH�ZRUGV��) LQDOO\ �KDYH�D�VKRUW�WLP H�RI�RSHQ�SUD\ HU�RU�DVN�D�OHDGHU�WR�ZHDYH�
WRJHWKHU�DOO�WKH�WRSLFV�P HQWLRQHG��LQ�D�FORVLQJ�SUD\ HU��763��WKH�ILUVW�OHWWHUV�RI�7KDQN�\ RX��6RUU\ ��
3OHDVH��UHP LQG�XV�RI�WKH�UHFLSH�ERRN�DEEUHYLDWLRQ�IRU�WHDVSRRQ��,W�FDQ�EH�KHOSIXO�WR�JLYH�\ RXQJHU
FKLOGUHQ�D�SODVWLF�WHDVSRRQ�WR�WDNH�KRP H�WR�UHP LQG�WKHP �RI�WKHVH�WKUHH�EDVLF�FDWHJRULHV�IRU�SUD\ HU��

$Q�RSHQLQJ�SUD\ HU�
$V�ZH�JDWKHU�WRJHWKHU�/ RUG��KHOS�XV�WR
FRQFHQWUDWH�RQ�\ RX�$V�ZH�SXW�DVLGH�WKH
WKLQJV�WKDW�GLVWUDFW�XV�/ RUG��KHOS�XV�WR
FRQFHQWUDWH�RQ�\ RX�$V�ZH�OHDYH�EHKLQG�WKH
WKLQJV�WKDW�ZRUU\ �XV�/ RUG��KHOS�XV�WR
FRQFHQWUDWH�RQ�\ RX�$V�ZH�IRUJHW�DERXW
RXUVHOYHV�/ RUG��KHOS�XV�WR�FRQFHQWUDWH�RQ
\ RX�$V�ZH�ZRUVKLS�\ RX�ZLWK�VRQJV�RI
SUDLVH�/ RUG��KHOS�XV�WR�FRQFHQWUDWH�RQ�\ RX�
$V�ZH�OLVWHQ�WR�VWRULHV�IURP �\ RXU�: RUG�
/ RUG��KHOS�XV�WR�FRQFHQWUDWH�RQ�\ RX�
$V�ZH�KHDU�\ RXU�WHDFKLQJ�
/ RUG��KHOS�XV�WR�FRQFHQWUDWH�RQ�\ RX�

) DWKHU�* RG��ZH�WKDQN�\ RX�IRU�RXU�FKXUFK� JURXS�DQG�ZH�DVN�WKDW�\ RX�ZLOO�KHOS�XV�WR�JURZ�FORVHU�WR�HDFK�RWKHU
DQG�FORVHU�WR�\ RX��

/ HWV�WKLQN�RI�WKH�SHRSOH�VLWWLQJ�RQ�HLWKHU�VLGH�RI�XV�DQG�DVN�WKDW�* RG�ZLOO�EH�HVSHFLDOO\ �FORVH�WR�WKHP ��3$86( �

: H�DOVR�UHP HP EHU�WKRVH�SHRSOH�ZKR�DUH�QRW�ZLWK�XV�WRGD\ ��SHUKDSV�WKURXJK�LOOQHVV�RU�EHFDXVH�WKH\ �DUH�RQ�
KROLGD\ ��

/ HWV�UHP HP EHU�WKHP �LQ�RXU�RZQ�SUD\ HUV�QRZ��3$86( �
) DWKHU�* RG��ZH�WKDQN�\ RX�IRU�WKH�WRZQ�ZKHUH�ZH�OLYH�DQG�ZH�DVN�WKDW�\ RX�ZLOO�KHOS�XV�WR�VSUHDG�\ RXU�ORYH�WR�RXU�
IULHQGV�DQG�QHLJKERXUV��

/ HWV�WKLQN�RI�RQH�RU�WZR�SDUWLFXODU�IULHQGV�DQG�DVN�WKDW�* RG�ZLOO�KHOS�XV�WHOO�WKHP �WKH�* RRG�1HZV��3$86( �

) DWKHU�* RG��ZH�WKDQN�\ RX�IRU�WKH�WLP H�ZH�KDYH�VSHQW�WRJHWKHU�DQG�ZH�DVN�WKDW�\ RX�ZLOO�EH�ZLWK�XV�WKURXJKRXW
WKH�UHVW�RI�WKH�GD\ ��
/ HWV�WKLQN�RI�WKH�WKLQJV�WKDW�ZH�DUH�JRLQJ�WR�GR�ODWHU�WRGD\ �DQG�EULQJ�WKHP �EHIRUH�* RG�QRZ��3$86( �

/ RUG��WKDQN�\ RX�WKDW�\ RX�OLVWHQ�WR�DOO�RXU�SUD\ HUV�VSRNHQ�DQG�XQVSRNHQ��$P HQ��



6WDUV�
&XW�RXW�HQRXJK�VWDUV�IRU�HYHU\ RQH�WR�KDYH�RQH��RU�P DNH�VRP H�VWDU�WHP SODWHV�DQG�OHW�HYHU\ �P HP EHU�RI�WKH
JURXS�P DNH�WKHLU�RZQ�VWDU��,QYLWH�HYHU\ RQH�WR�ZULWH�D�SUD\ HU�RQ�WKHLU�VWDU��7KHVH�FDQ�EH�VWXFN�RQ�WR�D�ODUJH
SLHFH�RI�FDUG�DV�D�}VN\ }�EDFNJURXQG�RU�SXQFK�D�KROH�LQ�WKH�WRS�RI�HDFK�VWDU��DWWDFK�D�SLHFH�RI�ULEERQ�DQG�KDQJ
WKHP �XS��

+DQG�SUD\ HUV�
* LYH�HDFK�P HP EHU�RI�\ RXU�JURXS�D�SLHFH�RI�SDSHU�DQG�DVNWKHP �WR�GUDZ�DURXQG
DQG�FXW�RXW�WKH�VKDSH�RI�WKHLU�RZQ�KDQG��2Q�WKH�IRXU�ILQJHUV�WKH\ �VKRXOG�ZULWH��

3UDLVH�SRVWHU�
,Q�VP DOO�JURXSV�UHDG�6W�/ XNH�� �� � �� � ��WKH�0 DJQLILFDW��DQGSLFN�RXW�WKH�SKUDVHV�WKDW�GHVFULEH�* RG��* LYH�HDFK
SHUVRQ�D�VKHHW�RI�SDSHU�DQG�DVN�WKHP �WR�ZULWH�RXW�RQH�RIWKH�SKUDVHV�LQ�ODUJH��FRORXUIXO�OHWWHULQJ��3DVWH�DOO�WKH
ILQLVKHG�SKUDVHV�RQ�WR�EDFNLQJ�SDSHU�XQGHU�WKH�FDSWLRQ�}: H�FDQ�SUDLVH�* RG�EHFDXVH}�}�

&KULVWP DV�6WDUV�

3UD\ HU�SDSHU�FKDLQ�
* LYH� HDFK� P HP EHU� RI� WKH� JURXS� D� VWULS� RI� FRORXUHG� SDSHU� DQG� HQFRXUDJH� WKHP � WR� ZULWH� D� RQH�OLQH� WKDQN� \ RX
SUD\ HU��) DVWHQ�DOO�WKH�VWULSV�WRJHWKHU�WR�P DNH�D�IHVWLYH�SDSHU�FKDLQ�WKDW�\ RX�FDQ�KDQJ�DFURVV�\ RXU�P HHWLQJ�URRP �
,I� \ RX�KDYH�D�VP DOO�JURXS� \ RX�P LJKW�ZDQW�WR�JLYH�HDFK�SHUVRQ�WZR�RU�WKUHH�VWULSV�RI�SDSHU�RU�DGG�WR�WKH�FKDLQ
ZHHN� E\ � ZHHN�� 7KH� SUD\ HU� SDSHU� FKDLQ� LV� SDUWLFXODUO\ � HIIHFWLYH� RQ� VSHFLDO� RFFDVLRQV� OLNH� &KULVWP DV�� ( DVWHU� DQG
FKXUFK�DQQLYHUVDULHV�ZKHQ�D�ORQJ�FKDLQ�FDQ�EH�P DGH�GXULQJ�DQ�$OO�$JH�VHUYLFH��

VRP HWKLQJ�WR�SUDLVH�* RG�IRU�
VRP HWKLQJ�WR�WKDQN�* RG�IRU�
VRP HWKLQJ�IRU�ZKLFK�WKH\ �ZRXOG�OLNH�WR�DVN�* RG}V�KHOS�
VRP HWKLQJ�WKH\ �ZRXOG�OLNH�WR�VD\ �VRUU\ �DERXW�

* URXS�P HP EHUV�FDQ�IROG�GRZQ�WKH�ILQJHUV�RQ�WKHLU�SDSHU�KDQG�LI�WKH\ �ZLVK�WR�NHHS�
WKHLU�SUD\ HUV�VHFUHW��7KLV�OHDYHV�WKH�KDQG�LQ�WKH�}WKXP EV�XS}�VKDSH�}�D�UHP LQGHU�WKDW�
* RG�KDV�KHDUG�RXU�SUD\ HUV��$�OHDGHU�VKRXOG�FRQFOXGH�E\ �SUD\ LQJ�IRU�WKH�JURXS��OHDYLQJ�
SDXVHV�IRU�SHRSOH�WR�EULQJ�WKHLU�RZQ�SUD\ HUV�WR�* RG�VLOHQWO\ ��

�
&XW�RXW�HQRXJK�VWDUV�IRU�HYHU\ RQH�WR�KDYH�RQH��RU�P DNH�VRP H�VWDU�WHP SODWHV�DQG�OHW�HYHU\ �P HP EHU�RI�WKH�JURXS
P DNH�WKHLU�RZQ�VWDU��,QYLWH�HYHU\ RQH�WR�ZULWH�RQH�OLQH�SUD\ HUV�WKDQNLQJ�* RG�IRU�WKH�JLIW�RI�KLV�RZQ�6RQ�RQ�WKDW�ILUVW
&KULVWP DV��' HFRUDWH�WKH�HGJHV�RI�WKH�SUD\ HU�VWDUV�ZLWK�JOLWWHU��WKHQ�SXQFK�D�KROH�LQ�WKH�WRS�RI�HDFK�RQH�DQG�DWWDFK
DSLHFH�RI�ULEERQ�VR�WKDW�WKH\ �FDQ�EH�KXQJ�RQ�WKH�&KULVWP DV�WUHH��



: LSH�DZD\ �P \ �VLQV�
,Q�DGYDQFH��ZULWH�},}P �VRUU\ ��SOHDVH�ZLSH�DZD\ �P \ �VLQV}RQ�D�SLHFH�RI�NLWFKHQ�UROO��2Q�D�EODFNERDUG��LQYLWH�SHRSOH
WR�OLVW�WKLQJV�ZKLFK�WKH\ �DUH�VRUU\ �DERXW�}�EHLQJ�JUHHG\ ��QRW�KHOSLQJ�VRP HRQH�LQ�QHHG�HWF��( [ SODLQ�WKDW�* RG�ZDQWV
WR�IRUJLYH�XV�IRU�DOO�RXU�ZURQJ�GRLQJV�DQG�JLYH�XV�WKH�RSSRUWXQLW\ �WR�P DNH�D�IUHVK�VWDUW��$OO�ZH�KDYH�WR�GR�LV�VD\
VRUU\ �WR�* RG�DQG�UHDOO\ �P HDQ�LW��5HDG�3VDOP �� � �DQG�VD\ �D�VLP SOH�SUD\ HU�VD\ LQJ�VRUU\ �WR�* RG�IRU�DOO�WKH�WKLQJV�RQ
WKH�OLVW��7KHQ�SURGXFH�WKH�NLWFKHQ�WRZHO�DQG�LQYLWH�VRP HRQH�WR�ZLSH�DZD\ �WKH�ZRUGV�� : KHQ�ZH�VD\ �VRUU\ �WR�* RG
KH�QRW�RQO\ �IRUJLYHV�XV�EXW�ZLSHV�WKH�VODWH�FOHDQ��

�

: DVK�DZD\ �ZURQJV�
$VN� WKH� JURXS� WR� P DNH� D� OLVW� RI� WKLQJV� WKDW� ZH� GR� WR� P DNH* RG� IHHO� VDG�� 8VLQJ� D� ZDWHU� VROXEOH� SHQ�� ZULWH� WKH
LGHDV� RQ� DFHWDWH� DQG� SURMHFW� WKHP � RQ� DQ� 2YHUKHDG� 3URMHFWRU�� 2QFH� WKH� OLVW� LV� FRP SOHWH�� ZHDYH� DOO� WKH
VXJJHVWLRQV�LQWR�D�UHVSRQVLYH�SUD\ HU�VRP HWKLQJ�OLNH�WKLV��: KHQ�WKH�SUD\ HU�LV�RYHU��VSULQNOH�D�IHZ�GURSV�RI�ZDWHU
RQWR� WKH� DFHWDWH� DQG� ZDWFK� WKH� ZDWHU� GLVVROYH� WKH� LQN�� 1H[ W�� XVH� D� FORWK� WR� ZLSH� WKH� ZKROH� DFHWDWH� FOHDQ� WR
LOOXVWUDWH� WKDW� ZKHQ� ZH� VD\ � VRUU\ � WR� * RG� KH� IRUJLYHV� XV� DQG� ZLSHV� DZD\ � RXU� ZURQJGRLQJ�� JLYLQJ� XV� WKH
RSSRUWXQLW\ �WR�P DNH�D�IUHVK��FOHDQ�VWDUW��7DNH�JUHDW�FDUH�QRW�WR�IORRG�WKH�2+3�}�LW�LV�DQ�( / ( &75,&$/ �DSSOLDQFH���

%DOORRQ�SUD\ HUV

3RS�WKH�EDOORRQ�

) ROG�D�SUD\ HU�}�SUD\ HU�FRQVHTXHQFHV��
* LYH�HYHU\ RQH�D�SLHFH�RI�SDSHU�DQG�DVN�WKHP �WR�ZULWH�D�RQH�OLQH�SUD\ HU�UHTXHVW�DW�WKH�WRS�RI�WKH�SDJH�� : KHQ
WKH\ �KDYH�GRQH�WKLV�WKH\ �VKRXOG�IROG�RYHU�WKH�SDSHU��7KHQ�SDVV�WKH�SDSHU�WR�WKH�OHIW�� ( DFK�SHUVRQ�VKRXOG�QRZ
KDYH� D� GLIIHUHQW� SLHFH� RI� SDSHU� RQ� ZKLFK� WKH\ � FDQ� ZULWH� DQRWKHU� RQH�OLQH� SUD\ HU� DQG� IROG� LW� RYHU� DJDLQ�� ,I� WKH\
ZLVK��WKH\ �FDQ�ZULWH�WKH�VDP H�SUD\ HU�DJDLQ��7KH�SDSHU�VKRXOG�EH�SDVVHG�RQ�VHYHUDO�P RUH�WLP HV�XQWLO�ILYH�RU�VL[
SUD\ HUV� DUH� RQ� WKH� SDJH�� 7KHQ� HYHU\ RQH� VKRXOG� VWRS�� XQIROG� DQG� UHDG� WKHLU� SDSHU�� ,QYLWH� HYHU\ RQH� WR� VSHQG� D
IHZ� P RP HQWV� VLOHQWO\ � RIIHULQJ� WKHVH� SUD\ HUV� WR� * RG�� ,I� WKHUH� LV� WLP H�� WKH� SUD\ HUV� FDQ� EH� SXW� LQ� D� SLOH� DQG
HYHU\ RQH�RIIHUHG�WKH�RSSRUWXQLW\ �WR�WDNH�DQG�UHDG�D�QHZ�VHW�RI�SUD\ HUV��

+DYH�UHDG\ �D�QXP EHU�RI�LQIODWHG�EDOORRQVDQG�D�VHOHFWLRQ�RI�SHUP DQHQW�P DUNHU�SHQV�
,QYLWH�HYHU\ RQH�WR�QDP H�VRP H�RI�WKH�UHDVRQV�IRU�ZKLFK�ZH�P LJKW�QHHG�WR�VD\ �VRUU\ WR

* RG��: ULWH�WKHVH�RQ�WKH�EDOORRQV��7KHQ�KDYH�D�IHZ�P RP HQWV�RI�SUD\ HU�DVNLQJ�* RG}V
IRUJLYHQHVV�IRU�DOO�WKH�WKLQJV�ZH�GR�ZURQJ�DQG�LQFOXGLQJ�WKH�VXJJHVWLRQV�ZULWWHQ�RQWKH

EDOORRQV��) LQDOO\ �SRS�WKH�EDOORRQV�DQG�H[ SODLQ�WKDW�ZKHQ�ZH�VD\ �VRUU\ �WR�* RG��KH�QRWRQO\
IRUJLYHV�XV��EXW�KH�DOVR�IRUJHWV�WKH�ZURQJ�WKLQJV�ZH�KDYH�GRQH�DQG�JLYHV�XV�WKH�FKDQFH
WR�P DNH�D�IUHVK�VWDUW��

+DYH�UHDG\ �D�QXP EHURILQIODWHG�EDOORRQV�DQG�D�VHOHFWLRQ�RI�SHUP DQHQW�P DUNHU�SHQV�
,QYLWH�HYHU\ RQH�WR�VXJJHVW�RQH�OLQH�WKDQN�\ RX�SUD\ HUV�DQG�ZULWH�WZR�RU�WKUHH�SUD\ HUV
RQ�HDFK�EDOORRQ��+DQJWKH�EDOORRQV�LQ�FOXVWHUV�DURXQG�\ RXU�FKXUFK�RU�P HHWLQJ�URRP �
7KHVH�FRXOG�EH�P DGHDVSDUW�RI�D�VSHFLDO�FHOHEUDWLRQ�VHUYLFH��

) RU�DOO�WKH�WLP HV�ZH�P DNH�\ RX�IHHO�VDG}��
) RU�WKH�WLP HV�ZKHQ�ZH�OLH�DQG�FKHDW}��
) RU�WKH�WLP HV�ZKHQ�ZH�DUH�DQJU\ �DQG�JUXP S\ }��
) RU�WKH�WLP HV�ZKHQ�ZH�DUH�UXGH�RU�QDXJKW\ }��
) RU�WKH�WLP HV�ZKHQ�ZH�GHOLEHUDWHO\ �GLVREH\ }��
) RU�WKH�WLP HV�ZKHQ�ZH�DUH�VHOILVK�RU�XQNLQG}��
) RU�DOO�WKH�ZURQJ�WKLQJV�ZH�GR}��

: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��
: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��
: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��
: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��
: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��
: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��
: H�ZDQW�WR�VD\ }�VRUU\ ��/ RUG��$P HQ��



) ODP H�SUD\ HUV�
&XW�VLP SOH�IODP H�VKDSHV�IURP �\ HOORZ��RUDQJH�DQG�UHG�SDSHU��* LYH�HDFK�SHUVRQ
D�VKDSH�DQG�H[ SODLQ�WR�WKHP �WKDW�ZKHQ�* RGpV�+RO\ �6SLULW�ILUVW�FDP H��LW�ZDV�DV�LI
WRQJXHV�RI�ILUH�ZHUH�UHDFKLQJ�RXW�DQG�WRXFKLQJ�DOO�WKH�SHRSOH��,W�ZDVQpW�WKH�NLQG
RI� IODP H� WKDW� EXUQW� SHRSOH�� EXW� P RUH� OLNH� D� IODP H� WKDW� ILOOHG� SHRSOH� ZLWK� WKH
ZDUP WK� DQG� ORYH� RI� * RG�� D� IODP H� ZKLFK� ILUHG� XS� WKHLU� KHDUWV� ZLWK� FRXUDJH� DQG
HQWKXVLDVP ��
* RG�VHQW�KLV�+RO\ �6SLULW�WR�KHOS�SHRSOH�OLYH�DV�&KULVWLDQV��7RGD\ �WKH�+RO\ �6SLULW�
FDQ�KHOS�SHRSOH�SUD\ �DQG�SUDLVH��+H�FDQ�KHOS�SHRSOH�WHOO�RWKHUV�DERXW�-HVXV��
* RG� VHQW� XV� KLV� +RO\ � 6SLULW� WR� GZHOO� LQ� XV� DQG� WR� EH� RXU� VSHFLDO� KHOSHU�

( QFRXUDJH� HYHU\ RQH� WR� XVH� WKHLU� IODP H� VKDSHV� WR� ZULWH� D� SUD\ HU� WKDQNLQJ� * RG

IRU�KLV�ZRQGHUIXO�JLIW��

6WLFN� WKH� ILQLVKHG� SUD\ HUV� RQWR� D� GDUN� EDFNJURXQG� WR� ORRN� OLNH� RQH� ELJ
IODP H��
( [ SODLQ�WKDW�DV�WKH�+RO\ �6SLULW�KHOSV�XV�P RUH�DQG�P RUH�SHRSOH�FDQ�EH�ILUHG�XS�
ZLWK�WKH�ORYH�RI�* RG��

7KLV�FDQ�DOVR�EH�GRQH�E\ �LQYLWLQJ�HYHU\ RQH�WR�GUDZ�DURXQG�WKHLU�KDQG�RQ�\ HOORZ��
RUDQJH�RU�UHG�SDSHU��FXWWLQJ�WKHP �RXW�DQG�ZULWLQJ�D�VKRUW�SUD\ HU�RQ�WKH�KDQG��
6WLFN�WKH�ILQLVKHG�SUD\ HUV�RQWR�D�GDUN�EDFNJURXQG�WR�ORRN�OLNH�RQH�ELJ�IODP H��

/ LJKW�WULXP SKV�
<RX�ZLOO�QHHG�FDQGOHV�WKDW�UHOLJKW�WKHP VHOYHV��MRNH�FDQGOHV���/ LJKW�WKH�FDQGOH��( [ SODLQ�WKDW

-HVXV�ZDV�WKH�OLJKW�RI�WKH�ZRUOG�DQG�ZKHQ�KH�GLHG��WKH�GHYLO�WKRXJKW�WKDW�KH�KDG�SXW�RXW

WKH�OLJKW��%ORZ�WKH�FDQGOH�RXW��$V�LW�UHOLJKWV��H[ SODLQ�WKDW�-HVXV}�SRZHU�ZDV�JUHDWHU�WKDQ

WKH�GDUNQHVV��DQG�KH�FDP H�EDFN�WR�OLIH��

7KH�OLJKW�VKLQHV�LQ�WKH�GDUNQHVV�DQG�WKH�GDUNQHVV�KDV�QRW�RYHUSRZHUHG�LW}��-RKQ�� ��

7KLV�FDQ�DOVR�EH�XVHG�DW�DOWHUQDWLYH�+DOORZHHQ�FHOHEUDWLRQV��

+DSS\ �DQG�VDG�WLP HV�
<RX�ZLOO�QHHG�D�ODUJH�IDFH�WKDW�ORRNV�KDSS\ �RQH�ZD\ �XS�DQG�VDG�WKH�RWKHU�ZD\ �XS��6KRZ�WKH�KDSS\ �IDFH�ILUVW�DQG

DVN�ZKDW�HYHQWV�KDYH�P DGH�SHRSOH�KDSS\ �GXULQJ�WKH�ODVW�ZHHN�DQG�P DNH�D�OLVW�RI�WKHP ��3UD\ �DERXW�WKH�OLVW�RU

VD\ �D�RQH�OLQH�WKDQN�\ RX�SUD\ HU�IRU�HDFK�RQH��7KHQ�WXUQ�WKH�IDFH�XSVLGH�GRZQ�DQG�DVN�LI�DQ\ WKLQJ�VDG�RU�ZRUU\ LQJ

KDV� KDSSHQHG� LQ� WKH� SDVW� ZHHN� DQG� P DNH� D� OLVW� RI� WKHP � WRR�� 3HUKDSV� WKHUH� DUH� SHRSOH� ZKR� DUH� LOO� ZKR� QHHG

SUD\ LQJ�IRU��3UD\ �IRU�WKLV�OLVW�

7KDQN�\ RX�IRU�DQLP DOV�
* LYH�RXW�FLUFOHV�RI�SDSHU�DQG�LQYLWH�HYHU\ RQH�WR�ZULWH�D�SUD\ HU�DERXW
DQLP DOV�RQ�LW��6WLFN�WKH�SUD\ HU�FLUFOHV�RQWR�D�ODUJH�SLHFH�RI�FDUG
WR�ORRN�OLNH�D�FDWHUSLOODU�DQG�VWLFN�D�VP LOH\ �IDFH�ZLWK�DQWHQQDH
RQ�WKH�IURQW��<RX�P LJKW�ZDQW�WR�DGG�IHHW�WR�WKH�FLUFOHV��

) LQLVK�E\ �WKDQNLQJ�* RG�WKDW�KH�DOZD\ V�NQRZV�KRZ�ZH�IHHO��ZKHWKHU�ZH�DUH�KDSS\ �RU�VDG�

DQG�WKDQNLQJ�KLP �IRU�EHLQJ�MXVW�DV�FORVH�WR�XV�LQ�WKH�JRRG�WLP HV�DV�LQ�WKH�EDG��3HUKDSV

HYHU\ RQH�FRXOG�KDYH�D�KDSS\ � VDG�IDFH�WR�WDNH�KRP H�DV�D�P HP RU\ �MRJJHU�GXULQJ�SUD\ HU

WLP H�



) ORZHUV�
3ODFH�D�YDVH� ILOOHG�ZLWK�ZDWHU�FHQWUDOO\ �� 6FDWWHU� IORZHUV�RQ�WKH�WDEOH�RU� IORRU�DURXQG�WKH�YDVH�� ( [ SODLQ�WKDW
WKH� IORZHUV� QHHG� WR� EH� SXW� EDFN� LQ� WKH� FRQWDLQHU� ZLWK� WKH� ZDWHU� LQ� RUGHU� WR� OLYH�� : H� QHHG� WR� EH� LQ� FRQWDFW
ZLWK�* RG�WR�EH�ZKROH�DQG�WR�NQRZ�OLIH�LQ�LWV�IXOOQHVV��
$VN� HYHU\ RQH� WR� SUD\ �� LQ� VLOHQFH�� IRU� SHRSOH� DQG� VLWXDWLRQV� WKH\ � NQRZ� WKDW� QHHG� WKH� OLIH�JLYLQJ� 6SLULW� JLYHQ� E\
-HVXV��
,QYLWH� WKHP � WR� SODFH� RQH� RI� WKH� VFDWWHUHG� IORZHUV� EDFN� LQ� WKH� YDVH� DV� D� WRNHQ� RI� WKHLU� SUD\ HU� LQ� VLOHQFH�� RU
ZLWK�D�EULHI�H[ SODQDWLRQ�RI�WKHLU�SUD\ HU��: KHQ�WKH�YDVH�LV�IXOO�LW�FDQ�EH�SODFHG�RQ�WKH�DOWDU��

+ROO\ �ZUHDWK�
* LYH� RXW� SDSHU� KROO\ � OHDYHV� DQG� LQYLWH� SHRSOH� WR� ZULWH� VKRUW� SUD\ HUV� RQ� WKHP �� &KLOGUHQ� FDQ� GUDZ� VRP HWKLQJ
DERXW�&KULVWP DV�RQ�WKHLUV��6WLFN�DOO�WKH�SUD\ HUV�RQWR�D�FLUFOH�RIFDUG�DQG�DGG�D�IHZ�UHG�SDSHU�EHUULHV��$WWDFK�D
ULEERQ�DQG�KDQJ�WKH�SUD\ HU�ZUHDWK�RQ�D�GRRU��

* LIW�RI�3UDLVH�
}1RZ��RXU�* RG��ZH�JLYH�\ RX�WKDQNV��DQGZH�SUDLVH�\ RXU�JORULRXV�QDP H�}�

3UD\ HU�FDQGOHV�

) RU�WKRVH�ZKR�VRZ�WKH�ILUVW�VHHGV�
+ROG�XS�DQ�DSSOH�DQG�DVN�KRZ�P DQ\ �VHHGV�WKHUH�P LJKW�EH�LQVLGH�LW��&XW�WKH�DSSOH�RSHQ�DQG�FRXQW�WKH�VHHGV�WR
GLVFRYHU�ZKR�JXHVVHG�FRUUHFWO\ ��$OO�RI�WKHVH�VHHGV�KDYH�WKH�SRWHQWLDO�WR�JURZ�LQWR�DQ�DSSOH�WUHH�DQG�SURGXFH�IUXLW
RI� WKHLU� RZQ�� ,Q� WKH� SDUDEOH� RI� WKH� VRZHU�� / XNH� � �� �� � �� -HVXV� WHDFKHV� WKDW� WKH� VHHG� LV� OLNH� * RGV� : RUG�� ,Q� WKH
ULJKW�VLWXDWLRQ�LW�ZLOO�JURZ�DQG�IORXULVK��$VN�HYHU\ RQH�ZKR�ILUVW�WROG�WKHP �DERXW�-HVXV��ZKR�VRZHG�WKH�ILUVW�VHHG�
7KDQN�* RG�IRU�DOO�WKHVH�SHRSOH��HJ��SDUHQWV��IULHQGV��6XQGD\ �VFKRRO�OHDGHUV��FKXUFK�OHDGHUV��

5HP HP EUDQFH�SRSSLHV�
* LYH�HYHU\ RQH�D�UHG�DQG�ZKLWH�SDSHU�SRSS\ ��,QYLWH�SHRSOH�WR�ZULWH�D�SUD\ HU�RI�UHP HP EUDQFH�

� �&KURQLFOHV�� � �� � �

0 DNH�D�JLIW�RI�SUDLVH�IRU�* RG��* LIW�ZUDS�D�VP DOO�FDUGERDUG�ER[ �DQG�WLH�D�EULJKW�
ULEERQ�DURXQG�LW��RU�SDVWH�D�ODUJH�VTXDUH�RI�JLIW�ZUDS�RQWR�EDFNLQJ�SDSHU�DQG�
DGG�ULEERQV�VR�WKDW�LW�ORRNV�OLNH�D�SUHVHQW��7KHQ��JLYH�RXW�VP DOO�SLHFHV�RI�SDSHU�
RU�VWLFN\ �ODEHOV�DQG�DVN�WKH�JURXS�WR�HDFK�GUDZ�RU�ZULWH�VRP HWKLQJ�WKDW�
WKH\ �ZDQW�WR�WKDQN�* RG�IRU��3OD\ �VRP H�TXLHW�P XVLF�ZKLOH�SHRSOH�FRP H�XS�RQH�
DW�D�WLP H�WR�SDVWH�RU�VWLFN�WKHLU�SUD\ HUV�RQ�WR�WKH�ER[ ��

RQ�WKH�UHG�SRSS\ �DQG�D�SUD\ HU�IRU�SHDFH�RQ�WKH�ZKLWH�SRSS\ ��6WLFN�WKH�SUD\ HU�SRSSLHV�RQWR�
DODUJH�FDUG�FURVV��<RX�FRXOG�KDYH�D�FURVV�RI�UHP HP EUDQFH�DQG�D�FURVV�RI�SHDFH��

<RXZLOO�QHHGD�FDQGOH�DQG�FDUG�FLUFOH�IRU�HYHU\ RQH��

,QYLWH�WKH�FRQJUHJDWLRQ�WR�ZULWH�RU�GUDZ�RQ�WKHLU�FLUFOH�WKLQJV�WKH\ �ZDQW�WR�SUD\ �IRU��<RX�P LJKW�QHHG�
WR�VXJJHVW�HYHQWV�RU�VRP HRQH�ZKR�LV�LOO�HWF��,QYLWH�WKHP �WR�ZULWH�VRP HWKLQJ�WKH\ �ZDQW�WR�DVN�

* RG�DERXW�IRU�WKHP VHOYHV��7KHQ�LQVHUW�WKH�FDQGOH�LQ�LWV�FDUG�FLUFOH�KROGHU��7KH�FDQGOHV�FDQ�
EH�OLW�DQG�D�JHQHUDO�SUD\ HU�VDLG��

6XJJHVW�WKDW�WKHVH�SUD\ HU�FDQGOHV�P LJKW�EH�XVHG�UHJXODUO\ �GXULQJ�SUD\ HU�WLP H�DW�KRP H��



,Q�WKH�ELQ�
+DSS\ � DUH� WKRVH� ZKRVH� ZURQJV� DUH� IRUJLYHQ�� ZKRVH� VLQV� DUH� SDUGRQHG�
+DSS\ �LV�WKH�SHUVRQ�ZKRVH�VLQV�WKH� / RUG�ZLOO�QRW�NHHS�DFFRXQW�RI��5RP DQV
� �� �� �
* LYH�HDFK�P HP EHU�RI�WKH�JURXS�D�VP DOO�VOLS�RI�SDSHU�DQG�LQYLWH�WKHP �WR�
: ULWH�D�VKRUW�SUD\ HU�VD\ LQJ�VRUU\ �WR�* RG�IRU�DQ\ WKLQJ�ZKLFK�LV�RQ�WKHLU�P LQG��
+DYH�D�IHZ�P RP HQWV�RI�VLOHQFH�LQ�ZKLFK�SHRSOH�FDQ�TXLHWO\ �RIIHU�WKHLU�
3UD\ HUV�WR�* RG�DQG�WKHQ�SDVV�URXQG�D�ELQ�DQG�DVN�HYHU\ RQH�WR�WHDU�XS�WKHLU�
3UD\ HU�DQG�SXW�WKH�SLHFHV�LQ�WKH�ELQ��( [ SODLQ�WKDW�ZKHQ�ZH�VD\ �VRUU\ �WR�* RG��
* RG�WDNHV�DZD\ �DOO�RXU�ZURQJGRLQJ�DQG�JLYHV�XV�WKH�FKDQFH�WR�P DNH�D�IUHVK�
VWDUW�� ,I� \ RX� DUH� DEOH� WR� JR� RXWVLGH�� \ RX� P LJKW� OLNH� WR� SXW� DOO� WKH� WRUQ�XS
SUD\ HUV�LQ�D�P HWDO�ZDVWH�ELQ�DQG�WKHQ�VHW�OLJKW�WR�WKHP ��

3UD\ HU�7UHH�
$�JUHDW�YLVXDO�SUD\ HU� IRU�DOO�DJH�ZRUVKLS�VHUYLFHV�DQG�FKLOGUHQ�JURXSV�� ) RU�WKH� IDP LO\ �WUHH�� \ RX�ZLOO�QHHG�D�ODUJH

EUDQFK�RU�IHZ�EUDQFKHV�DUUDQJHG�LQ�D�ELJ�YDVH��* LYH�HDFK�JURXS�P HP EHU�D�OHDI�VKDSH�DQG�DVN�WKHP �WR�ZULWH�RU

GUDZ�WKHLU�SUD\ HU�� ,W�FDQ�EH�SHUVRQDO�RU�WKH\ �FDQ�ZULWH�RU�GUDZ�VRP HWKLQJ�LQ�* RG}V�FUHDWLRQ�IRU�ZKLFK�WKH\ �ZRXOG

OLNH�WR�VD\ �WKDQN�\ RX��3LHUFH�D�KROH�ZLWK�D�KROH�SXQFKHU�DQG�KDQJ�WKHP �RQ�XVLQJ�ZRRO�RU�WKUHDG��RU�ZLWK�D�VSRW�RI

JOXH�RQ�RQH�HQG�RI�HDFK�OHDI��VWLFN�WKH�SUD\ HUV�WR�WKH�EUDQFKHV�RI�WKH�WUHH��

6RP H� RI� WKH� SUD\ HUV� �OHDYHV�� FDQ� EH� UHDG� RXW� ORXG� WR� KHOS� WKH� FKLOGUHQ� WR� IRFXV�� ,� DP � WKH� YLQH�� \ RX� DUH� WKH

EUDQFKHV��: LWKRXW�P H�\ RX�FDQ�GR�QRWKLQJ��,I�\ RX�ORYH�P H�DQG�IROORZ�P \ �WHDFKLQJV�\ RX�

FDQ�DVN�IRU�DQ\ WKLQJ�DQG�LW�ZLOO�EH�JLYHQ�WR�\ RX��5HP DLQ�LQ�P \ �ORYH��-RKQ�� � ��

3UDLVH�RIIHULQJ�
/ HW�XV��WKHQ��DOZD\ V�RIIHU�SUDLVH�WR�* RG�DV�RXU�VDFULILFH�WKURXJK�-HVXV��ZKLFK�LV�WKH�RIIHULQJ�SUHVHQWHG�

E\ �OLSV�WKDW�FRQIHVV�KLP �DV�/ RUG���+HEUHZV�� � �� � ��

,I�\ RXU�FKXUFK�WDNHV�XS�DQ�RIIHULQJ�HDFK�ZHHN��ZK\ �QRW�XVH�WKLV�DV�DQ�RSSRUWXQLW\ �WR�DOVR�JLYH�* RG�DQ�RIIHULQJ�RI�
SUDLVH��* LYH�RXW�VP DOO�VOLSV�RI�SDSHU�DQG�LQYLWH�SHRSOH�WR�ZULWH�RU�GUDZ�VRP HWKLQJ�WKDW�WKH\ �ZDQW�WR�SUDLVH�RU�WKDQN�
* RG�IRU��: KHQ�WKH�RIIHULQJ�SODWH�LV�SDVVHG�DURXQG��LQYLWH�SHRSOH�WR�SXW�LQ�ERWK�WKHLU�P RQH\ �DQG�WKHLU�RIIHULQJ��

1DWLYLW\ �SUD\ HU�
3ODFH� D� � ' � QDWLYLW\ � VFHQH� LQ� WKH� P LGGOH� RI� WKH� JURXS�� ,QYLWH� HDFK� FKLOG� WR� SLFN� XS� WKH� SLHFHV�� : KR� DUH� WKH\ "
: KDW�SDUW�GLG�WKH\ �SOD\ �LQ�WKH�VWRU\ " � ( DFK�SLHFH�LV�LP SRUWDQW�DQG�SOD\ V�D�VSHFLDO�SDUW�LQ�WKH�&KULVWP DV�VWRU\
DQG�FDQ�UHP LQG�XV�RI�VSHFLDO�WKLQJV�WR�SUD\ �IRU�LQ�RXU�OLYHV�DQG�RWKHU�SHRSOH}V�OLYHV��( QFRXUDJH�WKH�FKLOGUHQ�WR
VKDUH�DV�\ RX�SLFN�XS�HDFK�SLHFH�WR�SUD\ ��7KH\ �P D\ �FRP H�XS�ZLWK�LGHDV�EXW�KHUH�DUH�VRP H�VXJJHVWLRQV��

-HVXV��* RGpV�VRQ���* LYH�WKDQNV�IRU�WKH�ELUWK�RI�-HVXV��KLV�OLIH��KLV�VWRULHV��WHDFKLQJ��P LUDFOHV��KLV�VDFULILFH�HWF�
0 DU\ �	 �-RVHSK��3DUHQWV���* LYH�WKDQNV�WR�-HVXV}V�P XP V�ZKR�ORYH�DQG�FDUH�IRU�XV�
$QJHO��0 HVVHQJHU�RI�* RG���$�UHP LQGHU�RI�* RGpV�SUHVHQFH�DQG�WKDW�LV�WKHUH�WKURXJKRXW�RXU�OLYHV��KH�KDV�DQ�
DP D] LQJ�SODQ�IRU�RXU�OLYHV�DQG�SURP LVHV�WR�EH�ZLWK�XV�DOZD\ V��
: LVH�0 HQ�� : LVGRP �DQG�JLIWV��$V�ZH�OHDUQ�DW�VFKRRO�DQG�DERXW�* RG�DW�FKXUFK��KHOS�XV�WR�XVH�WKH�JLIWV�DQG

VNLOOV�
* RG�KDV�JLYHQ�XV�WR�EH�NLQG�DQG�KHOSIXO�WR�RQH�DQRWKHU�
6KHSKHUGV��3URWHFWLRQ��3UD\ �IRU�WKRVH�ZKR�SURWHFW�XV�LQFOXGLQJ�SROLFH��WKH�JRYHUQP HQW��VROGLHUV�HWF��3UD\ �IRU�
IDUP HUV��WKRVH�ZKR�FDUH�IRU�XV�DW�RWKHU�WLP HV��* UDQGSDUHQWV��WHDFKHUV��MXQLRU�FKXUFK�OHDGHUV��
' RQNH\ �	 �&RZ��$QLP DOV��3UD\ �IRU�SHWV��IDUP HUV��FUXHOW\ �WR�DQLP DOV�HWF�
6WDEOH��3UD\ �IRU�RXU�KRP HV��JLYLQJ�WKDQNV�IRU�VHFXULW\ ��IRU�OX[ XULHV�VXFK�DV�ZDWHU��KHDWLQJ��IRRG��3UD\ �IRU�WKH�
KRP HOHVV��WKRVH�ZKR�DUH�SRRU�DQG�KXQJU\ ��



) DP LO\ �7UHH
* LYH�HDFK�P HP EHU�RI�\ RXU�JURXS�D�VLP SOH�RXWOLQH�RI�D�SHUVRQ�D�JLQJHUEUHDG�P DQ�VKDSH�LV�LGHDO��7KUHDG�D�SLHFH
RI�ZRRO�WKURXJK�D�KROH�LQ�WKH�WRS�RI�HDFK�ILJXUH��2Q�RQH�VLGH�RI�WKH�ILJXUH�LQYLWH�SHRSOH�WR�ZULWH�WKH�QDP HV�RI�DOO
WKH�SHRSOH�LQ�WKHLU� IDP LO\ ��2Q�WKH�RWKHU�VLGH�WKH\ �FRXOG�ZULWH�D�VLP SOH�SUD\ HU��LQFOXGLQJ�DQ\ �VSHFLDO�QHHGV�DQG
DVNLQJ�* RG�WR�EOHVV�WKHLU�IDP LO\ ��$UUDQJH�D�IHZ�EUDQFKHV�LQ�D�YDVH�DQG�LQYLWH�SHRSOH�WR�FRP H�XS�DQG�KDQJ�WKHLU
ILJXUH� RQ� WKH� IDP LO\ � WUHH�� : KHQ� HYHU\ RQH� KDV� GRQH� WKLV� D� OHDGHU� P LJKW� OLNH� WR� VD\ � D� ILQDO� SUD\ HU�� RIIHULQJ� DOO
WKHVH�IDP LO\ �SUD\ HUV�WR�* RG��

1HZ�<HDU�UHVROXWLRQV�
7KH\ �ZHQW�LQWR�WKH�KRXVH��DQG�ZKHQ�WKH\ �VDZ�WKH�FKLOG�ZLWK�KLV�P RWKHU�0 DU\ ��WKH\ �NQHOW�GRZQ�DQG�ZRUVKLSSHG

KLP ���0 DWWKHZ�� �� � ��

5HP LQG� \ RXU� JURXS� RI� WKH� ZLVH� P HQ� ZKR� WUDYHOOHG� D� ORQJ� ZD\ � WR� ILQG� -HVXV�� : KHQ� WKH\ � IRXQG� KLP � WKH\ � NQHOW

GRZQ�DQG�ZRUVKLSSHG�KLP �DQG�RIIHUHG�KLP �VSHFLDO�JLIWV�� : KDW�FRXOG�ZH�UHVROYH�WR�GR�GXULQJ�WKLV�1HZ�<HDU�WR

VKRZ�-HVXV�KRZ�P XFK�KH�P HDQV�WR�XV" �

' LVFXVV�WKH�GLIIHUHQW�SRVVLELOLWLHV�DQG�ZULWH�XS�DOO�WKH�VXJJHVWLRQV�RQ�D�ERDUG�RU�RYHUKHDG�SURMHFWRU�DFHWDWH�

) RU�H[ DP SOH��

�ZH�FRXOG�VHW�DVLGH�D�UHJXODU�WLP H�WR�WDON�WR�* RG�
�ZH�FRXOG�WU\ �WR�UHDG�RXU�%LEOH�P RUH�RIWHQ�
�ZH�FRXOG�EH�P RUH�ZLOOLQJ�WR�VKDUH�RXU�SRVVHVVLRQV�
�ZH�FRXOG�UHVROYH�WR�WHOO�VRP HRQH�HOVH�WKH�JRRG�QHZV�DERXW�-HVXV��

&RQFOXGH�ZLWK�D�SUD\ HU�DVNLQJ�* RG�WR�KHOS�WKH�JURXS�NHHS�WKHLU�1HZ�<HDU}V�UHVROXWLRQV��

1HZ�<HDU�
,�ZLOO�JLYH�\ RX�D�QHZ�KHDUW�DQG�D�QHZ�P LQG���( ] HNLHO�� � �� � ��* LYH�HDFK�P HP EHU�RI�\ RXU�JURXS�D�SLHFH�RI�SDSHU

DQG�VKRZ�WKHP �KRZ�WR�IROG�LW�LQ�KDOI�DQG�WKHQ�WHDU�LW�LQWR�D�KHDUW�
VKDSH��( QFRXUDJH�HDFK�JURXS�P HP EHU�WR�ZULWH�WKH�IROORZLQJ�ZRUGV�RQ�WKHLU�KHDUW��

/ RUG��LQ�WKH�\ HDU�WKDW}V�DERXW�WR�VWDUW��+HOS�P H�WR�ORYH�\ RX�ZLWK�DOO�P \ �KHDUW��

5HDG�RXW�WKH�IROORZLQJ�SUD\ HU�LQYLWLQJ�WKH�JURXS�WR�UHDG�RXW�WKH�ZRUGV�ZULWWHQ�RQ�WKHLU�KHDUWV�DV�D�UHVSRQVH��

) DWKHU�* RG��DV�ZH�ORRN�IRUZDUG�WR�WKH�FRP LQJ�\ HDU��ZH�DVN�WKDW�\ RX�ZLOO�EOHVV�XV�DQG�EH�FORVH�WR�XV��
/ RUG��LQ�WKH�\ HDU�WKDW}V�DERXW�WR�VWDUW��+HOS�P H�WR�ORYH�\ RX�ZLWK�DOO�P \ �KHDUW��

+HOS�XV�DOO�WR�P DNH�WKH�P RVW�RI�DOO�WKH�RSSRUWXQLWLHV�WKDW�\ RX�JLYH�XV�LQ�WKH�QH[ W�WZHOYH�P RQWKV��
/ RUG��LQ�WKH�\ HDU�WKDW}V�DERXW�WR�VWDUW��+HOS�P H�WR�ORYH�\ RX�ZLWK�DOO�P \ �KHDUW��

* LYH�XV�WKH�VWUHQJWK�DQG�FRXUDJH�WR�EHDU�WKH�GLIILFXOWLHV�DQG�GLVDSSRLQWP HQWV�RI�WKH�FRP LQJ�\ HDU��
/ RUG��LQ�WKH�\ HDU�WKDW}V�DERXW�WR�VWDUW��+HOS�P H�WR�ORYH�\ RX�ZLWK�DOO�P \ �KHDUW��

,Q�HYHU\ WKLQJ�ZH�GR�WKLV�\ HDU��P D\ �ZH�WXUQ�WR�\ RX�IRU�KHOS�DQG�JXLGDQFH��
/ RUG��LQ�WKH�\ HDU�WKDW}V�DERXW�WR�VWDUW��+HOS�P H�WR�ORYH�\ RX�ZLWK�DOO�P \ �KHDUW��$P HQ��



6QRZIODNHV
* LYH� HDFK� JURXS� P HP EHU� D� FLUFOH� RI� SDSHU� DQG� VKRZ� WKHP � KRZ� WR� IROG
DQG�FXW�LW�WR�P DNH�D�VQRZIODNH�� �LI� \ RX�GRQ}W�KDYH�HQRXJK�VFLVVRUV� IRU
WKH�ZKROH�JURXS�� \ RX�P LJKW�OLNH�WR�WU\ �WHDULQJ�WKH�SDSHU�� : KHQ�HYHU\ RQH
KDV� FXW� WKHLU� RZQ� VQRZIODNH� DQG� XQIROGHG� LW� WR� UHYHDO� WKH� VKDSH�
FRP SDUH� DOO� WKH� GLIIHUHQW� SDWWHUQV�� <RX� VKRXOG� ILQG� WKDW� QR� WZR
VQRZIODNHV�DUH�LGHQWLFDO��0 LFURVFRSHV�UHYHDO�WKDW�VQRZIODNHV�DUH�P DGH
XS� RI� WLQ\ � VL[ �VLGHG� LFH� FU\ VWDOV� DQG� QR� WZR� FU\ VWDOV� DUH� H[ DFWO\ � WKH
VDP H�� 1R� WZR� SHRSOH� DUH� LGHQWLFDO� HLWKHU�� ( DFK� SHUVRQ� LV� XQLTXH�� HYHQ
WZLQV� DUH� UHDOO\ � TXLWH� GLIIHUHQW�� $V� D� JURXS� FRP SRVH� D� SUD\ HU� SUDLVLQJ
* RG� WKDW� HDFK� SHUVRQ� LV� VSHFLDO� DQG� XQLTXH� DQG� WKDQNLQJ� KLP � WKDW� KH
NQRZV� HDFK� RI� XV� LQVLGH� RXW�� +H� HYHQ� NQRZV� KRZ� P DQ\ � KDLUV� ZH� KDYH
RQ�RXU�KHDG��: ULWH�RXW�WKH�SUD\ HU��WKHQ�VWLFN�LW�RQ�WR�D�VKHHW�RI�EODFN�RU
GDUN�EOXH�SDSHU�ZLWK�DOO�WKH�VQRZIODNHV�GLVSOD\ HG�DURXQG�WKH�HGJH��

) LUHVWDUWHUV�) ODP H�FROODJH�
0 DWHULDOV��ODUJH�IODP H�VKDSH�RQ�WKH�IORRU�P DGH�RI�SDSHU�RU�FDUG��SDSHU��JOXH�VWLFNV��VFLVVRUV��SHQV�DQG�FUD\ RQV�

}7KHQ�WKH\ �VDZ�ZKDW�ORRNHG�OLNH�WRQJXHV�RI�ILUH�ZKLFK�VSUHDG�RXW�DQG�WRXFKHG�HDFK�SHUVRQ�WKHUH�}���$FWV�� �� �

7KH�IODP H�V\ P EROLVHV�WKH�FRP LQJ�RI�WKH�+RO\ �6SLULW�DW�3HQWHFRVW��DQG�WKH�P RYHP HQW�RI�WKH�+RO\ �6SLULW�QRZ��
7KH�DLP �RI�) LUHVWDUWHUV�LV�WR�SUD\ �WKDW�IODP H�LQWR�WKH�OLYHV�RI�FKLOGUHQ��

0 RUH�&DQGOH�3UD\ HUV�
0 DWHULDOV��ODUJH�OLW�FDQGOH��FDQGOH�SUD\ HU�FDUGV��SHQFLOV�
}ZRUGV}�VKHHWV�OLVWHG�EHORZ��

: RUGV�DQG�SKUDVHV�RQ�LQGLYLGXDO�VKHHWV��VDGQHVV��GDUNQHVV��
DEXVH��VRUURZ��SDLQ��VXIIHULQJ��OLJKW��ORYH��FDUH��KRSH��IDP LO\ ��
IRUJLYHQHVV��UHOLHI��KDSSLQHVV��KHDOLQJ��UHFRYHU\ ��VDIHW\ ��

-HVXV�VDLG�,�DP �WKH�OLJKW�RI�WKH�ZRUOG��
: KRHYHU�IROORZV�P H�ZLOO�KDYH�WKH�OLJKW�RI�OLIH�DQG�ZLOO�QHYHU�
ZDON�LQ�GDUNQHVV�}}��-RKQ�� �� � ��7KH�OLJKW�RI�&KULVW�FDP H�LQWR

WKH�ZRUOG�WR�VKLQH�LQ�DOO�GDUN�
SODFHV�DQG�VDG�VLWXDWLRQV��$V�ZH�UHP HP EHU�FKLOGUHQ�ZH�WKLQN�
RI�-HVXV�WKH�OLJKW��DQG�DVN�KLV�OLJKW�WR�VKLQH�LQ�WKH�SDLQ�WKDW�
VRP H�FKLOGUHQ�IDFH��

7KLQN�DERXW�WKH�JRRG�WKLQJV�DERXW�OLIH�}�IULHQGV��IDP LO\ ��FRXQWU\ VLGH��IORZHUV��HWF�
' UDZ�VRP H�RI�WKH�JRRG�WKLQJV�\ RX�KDYH�WKRXJKW�RI�DQG�FXW�WKHP �RXW�
6WLFN�WKHP �RQ�WR�WKH�IODP H�RQ�WKH�IORRU�
0 DNH�D�VP DOO�IODP H�DQG�VWLFN�LW�WR�WKH�ODUJH�RQH�
6SHQG�VRP H�WLP H�TXLHWO\ �WKDQNLQJ�* RG�IRU�WKH�JRRG�WKLQJV�DERXW�\ RXU�OLIH�

�
�
�

/ RRN�DW�WKH�IODP H�VKLQLQJ�DQG�EULQJLQJ�OLJKW�
/ RRN�DW�WKH�ZRUGV�RQ�WKH�ZDOO�
: ULWH�D�SUD\ HU�RQ�WKH�FDQGOH�FDUG�IRU�\ RX�WR�WDNH�DQG�VD\ �DW�
KRP H�XVLQJ�VRP H�RI�WKH�ZRUGV�RQ�WKH�ZDOO��

��
��
��
��

��



* URZLQJ�+DQGV�
0 DWHULDOV��P L[ HG�FRORXUHG�SDSHU��SHQV��JOXH��VFLVVRUV��JUHHQ�SDSHU�EDFNGURS�ZLWK
IORZHU�DQG�SODQW�VWDONV�DQG�OHDYHV�GUDZQ�RQ�

}* RG�FUHDWHG�XV�WR�JURZ�LQ�EHDXW\ }�

&KLOGUHQ�DUH�ORYHG�E\ �* RG��+H�ZDQWV�WKHP �WR�JURZ�LQ�EHDXW\ ��DQG�WR�EH�KDSS\ �DQG
FRP SOHWH��( DFK�RI�XV�FDQ�KHOS�DOO�FKLOGUHQ�WR�JURZ�DQG�EORVVRP ��

) LHOG�RI�&KLOGUHQ�
0 DWHULDOV�� 6P DOO� FDUGERDUG� ILJXUHV�� SHQV�� WUD\ � RI� GDP S� VDQG� RU� KHDY\ � VRLO�� SUD\ HU� RQ� D� ODUJH� VKHHW�� }* RG�
SOHDVH�XVH�}���+HOS�KLP � KHU�ZRUN�IRU�\ RX}��

}}ZH�DUH�DOO�* RG}V�IHOORZ�ZRUNHUV�}��� �&RULQWKLDQV�� �� ��

* RG�FDOOV�XV�DOO�WR�ZRUN� IRU�KLP �DQG�WR�EULQJ�WKH�MR\ �RI�NQRZLQJ�KLP �WR�RWKHUV�� : H�FDQ�DOO�GR�VRP HWKLQJ� IRU
* RG��KRZHYHU�\ RXQJ�RU�ROG�ZH�P D\ �EH��$V�ZH�SODFH�FKLOGUHQ�LQWR�WKH�WUD\ ��ZH�FDQ�LP DJLQH�DGGLQJ�VROGLHUV�WR
* RG}V�DUP \ ��

3ULQWV�IRU�&KLOGUHQ�
0 DWHULDOV��WKLQ�GDUNSDLQW�ZHW�ZLSHV��WRZHOV��IORRU�FRYHULQJ��VKHHWV�ZLWK�D�FKLOG�RXWOLQH�VKDSH�

}: H�NQRZ�WKDW�ZH�DUH�FKLOGUHQ�RI�* RG}��� �-RKQ�� �� � �

2XU�ILQJHU�SULQWV�DUH�VSHFLDO�WR�XV��DQG�QR�RQH�DQ\ ZKHUH�KDV�D�ILQJHU�SULQW�OLNH�\ RXUV��$V�ZH�SXW�RXU�ILQJHUSULQW�
RQWR�WKH�VKDSH�RI�D�FKLOG�ZH�UHFRJQLVH�WKDW�ZH��DQG�DOO�SHRSOH�LQFOXGLQJ�FKLOGUHQ��DUH�SUHFLRXV�WR�* RG��

/ RYH�IRU�WKH�: RUOG�
0 DWHULDOV�ODUJHLQIODWDEOH�HDUWK�RU�JOREH�

}2�/ RUG��RXU�/ RUG��\ RXU�JUHDWQHVV�LV�VHHQ�LQ�DOO�WKH�ZRUOG}��3VDOP �� �� �

7KH�ZRUOG�ZDV�P DGH�E\ �* RG��DQG�LW�LV�EHDXWLIXO��$W�RQH�WLP H�LW�ZDV�SHUIHFW��EXW�
WKLQJV�KDYH�JRQH�ZURQJ�DQG�WKH�ZRUOG�LQ�QRW�WKH�JUHDW�SODFH�LW�RQFH�ZDV��7KLV�
ZDV�QRW�KRZ�* RG�P HDQW�LW�WR�EH��6RP HWLP HV�FKLOGUHQ�DUH�SDUWLFXODUO\ �GDP DJHG�
DQG�KXUW�E\ �WKLQJV�WKDW�KDSSHQ�LQ�WKH�ZRUOG��

�7DNH�D�SLHFH�RI�SDSHU�DQG�GUDZ�DURXQG�\ RXU�KDQG�
�&XW�RXW�WKH�KDQG�VKDSH�
�6WLFN�WKH�KDQG�VKDSH�RQ�WR�WKH�EDFNGURS�DV�D�IORZHU�
�6LW�TXLHWO\ �ORRNLQJ�DW�WKH�}IORZHUV}��WKLQN�RI�D�FKLOG�\ RX�NQRZ�DQG�FDUH�DERXW��
VD\ �}* RG�FUHDWHG}�WR�JURZ�LQ�EHDXW\ }��,I�\ RX�DUH�D�FKLOG�XVH�\ RXU�RZQ�QDP H��

�/ RRN�DW�WKH�ZRUOG�DQG�WU\ �WR�ILQG�SODFHV�\ RX�KDYH�EHHQ�WR��
SODFHV�\ RX�KDYH�KHDUG�DERXW��DQG�SODFHV�\ RX�ZRXOG�OLNH�WR�YLVLW�

�,P DJLQH�WKH�SDLQ�* RG�IHHOV�ZKHQ�KH�VHHV�KLV�SHUIHFW�ZRUOG�JRLQJ�ZURQJ�

�7KLQN�DERXW�FKLOGUHQ�LQ�RWKHU�SDUWV�RI�WKH�ZRUOG��+ROG�RU�KXJ�WKH�ZRUOG�VLOHQWO\ �IRU�D�VKRUW�ZKLOH��WKLQNLQJ�RI�DOO
RI�WKH�FKLOGUHQ�LQ�WKH�ZRUOG��DQG�SDUWLFXODUO\ �WKRVH�ZKR�DUH�VXIIHULQJ��

�' LS�D�ILQJHU�LQWR�VRP H�SDLQW�
�0 DUN�D�FKLOG�RXWOLQH�ZLWK�\ RXU�ILQJHU�SULQW�
�$V�\ RX�GR�VR�VD\ �RXW�ORXG�}: H�NQRZ�WKDW�ZH�DUH�FKLOGUHQ�RI�* RG}�

�<RX�FDQ�DOVR�P DNH�VP DOO�,' �FDUGV�ZLWK�WKH�FKLOGUHQ}V�ILQJHUSULQW��WKHLU�QDP HV��DJH�HWF��

�7DNH�D�FKLOG�VKDSH�
�: ULWH�WKH�QDP H�RI�D�FKLOG�RQ�LW�
�3ODFH�WKHP �LQWR�WKH�VRLO�RU�VDQG��DGGLQJ�WKHP �WR�* RG}V�DUP \ �RI�ZRUNHUV�
�4XLHWO\ �SUD\ �o* RG��SOHDVH�XVH�+HOS�KLP � KHU�ZRUN�IRU�\ RX}��



2XW�RI�WKH�P RXWKV�
0 DWHULDOV��WDSH�SOD\ HU��WDSH�RI�VKRUW�FRP P HQWV�DERXW�WKHLU�OLIH�P DGH�E\ �FKLOGUHQ��P DUNHU�SHQV�� IOLSFKDUW�SDSHU�

0 DQ\ �FKLOGUHQ�KDYH�OLYHV�IXOO�RI�IXQ�DQG�YDULHW\ ��6RP H�DOVR�VXIIHU��JR�WKURXJK�GLIILFXOW�IDP LO\ �WLP HV��DQG�DUH�
GDP DJHG��: H�QHHG�WR�OHDUQ�WR�OLVWHQ�WR�FKLOGUHQ�DQG�YDOXH�WKHP �DQG�WKHLU�LQSXW��7KLV�FDQ�DOVR�EH�GRQH�DV�D�WLP HRI�
VKDULQJ�ZULWLQJ�GRZQ�WKH�FRP P HQWV�P DGH�E\ �WKH�FKLOGUHQ��

) UXLW�RI�WKH�VSLULW��
0 DWHULDOV��QLQH�VP DOOFDUWRQV�RI�IUXLW�MXLFH���RUDQJH��DSSOH�HWF

}7KH�VSLULW�RI�* RG�SURGXFHV�ORYH��MR\ ��SHDFH��SDWLHQFH��NLQGQHVV��
JRRGQHVV��IDLWKIXOQHVV��JHQWOHQHVV�DQG�VHOI�FRQWURO�}��* DODWLDQV�� �� � ��

: UDS�HDFK�FDUWRQ�LQ�ZKLWH�SDSHU�GLVJXLVLQJ�WKH�IODYRXU�DQG�ZULWH�RQH�RI�WKH�}IUXLWV�RI�WKH�VSLULW}�RQ�HDFK�FDUWRQ�

KRP H�DQG�OLYH�ZLWK�VRP HRQH�HOVH��. DWLH�DQG�( P P D�DQG�WKHLU�P XP �DUH�DOO�VKRFNHG�DQG�FRQIXVHG��

RWKHU�UHODWLYHV�ZHUH�NLOOHG�LQ�WKH�ILJKWLQJ��

XQGHUVWDQG��$W�VFKRRO�KH�JHWV�WHDVHG�EHFDXVH�KH�JHWV�VSHFLDO�KHOS��

�5HDG�WKH�WKUHH�3URILOHV�DQG�WU\ �WR�LP DJLQH�ZKDW�OLIH�LV�OLNH�IRU�WKRVH�FKLOGUHQ�
�7KLQN�RI�D�FKLOG�\ RX�NQRZ�ZKR�LV�JRLQJ�WKURXJK�D�GLIILFXOW�WLP H�
�%ORZ�D�EXEEOH��DQG�VD\ �}-HVXV��EH�ZLWK�}}���QDP H�}�
�: DWFK�WKH�EXEEOH�DV��MXVW�OLNH�RXU�SUD\ HUV��LW�ULVHV�DQG�YDQLVKHV�

�( [ SODLQ�WKDW�* RG}V�VSULW�LV�IXOO�RI�QLFH�WKLQJV�WR�KHOS�XV�EH�JRRG�SHRSOH��
�+H�XQGHUVWDQGV�WKDW�ZH�GR�ZURQJ�D�WLP HV�VD\ LQJ�WKLQJV�ZH�VKRXOGQ}W��JHWWLQJ�LQWR�WURXEOH��
�/ RRN�DW�WKH�ZRUGV��WKLQN�DERXW�ZKDW�WKH\ �P HDQ" �: KLFK�GR�\ RX�QHHG�P RUH�RI�LQ�\ RXU�OLIH" �
�* LYH�WKH�FKLOGUHQ�VXJJHVWLRQV�DQG�H[ DP SOHV�HJ��' R�\ RX�JHW�DQJU\ �HDVLO\ �E\ �\ RXU�EURWKHU�RU�VLVWHU" �
�* RG�ZDQW�WR�KHOS�XV��+H�FDQ�KHDU�RXU�WKRXJKWV�DQG�KH�ZDQWV�WR�KHOS�\ RX�QRZ��

: KHQ�HYHU\ RQH�KDV�KDG�WLP H�WR�WKLQN��LQYLWH�WKH�FKLOGUHQ�WR�WDNH�D�SODVWLF�FXS�DQG�SRXU�D�OLWWOH�MXLFH�IURP �WKH�}IUXLWV�
RI�WKH�VSLULW}�WKH\ �ZRXOG�OLNH�P RUH�RI��GULQN�LW�DQG�UHP LQG�WKHP �WKDW�* RG�LV�ZLWK�WKHP ��

�/ LVWHQ�WR�WKH�WDSH�RI�FKLOGUHQ}V�FRP P HQWV�IRU�D�IHZ�P LQXWHV�
�7KLQN�DERXW�WKH�P DLQ�ZRUGV�RU�WKHP HV�\ RX�KHDU�
�: ULWH�WKRVH�DQG�DQ\ �RWKHU�ZRUGV�IURP �WKH�FRP P HQWV�RQ�WKH�SDSHU�
�6LW�DQG�SUD\ �VLOHQWO\ �IRU�WKH�FKLOGUHQ�ZKRVH�YRLFHV�\ RX�KDYH�KHDUG�

%XEEOH�3UD\ HUV�
0 DWHULDOV��EXEEOH�EORZLQJ�WXEV��SURILOHV��EHORZ��SULQWHG�RXW�RQ�ODUJH�VKHHWV�

},�ZLOO�GR�ZKDWHYHU�\ RX�DVN�LQ�P \ �QDP H��
VR�WKDW�WKH�6RQ�P D\ �EULQJ�JORU\ �WR�WKH�) DWKHU}��

-HVXV�SURP LVHV�WR�KHDU�RXU�SUD\ HUV�DQG�DFW�RQ�WKHP ��$V�ZH�QDP H�-HVXV�DQG�DVN�
KLP �WR�EH�ZLWK�WKH�FKLOGUHQ�RQ�WKH�SURILOH�VKHHWV��RU�RWKHU�FKLOGUHQ�NQRZQ�WR�XV��ZH�
FDQ�EH�VXUH�WKDW�-HVXV�KHDUV�RXU�SUD\ HU�

3URILOH�� �. DWLH�DQG�( P P D�DUH�IURP �D�KDSS\ �KRP H��-XVW�D�IHZ�ZHHNV�DJR�WKHLU�IDWKHU�GHFLGHG�WR�OHDYH�

3URILOH�� �6DGGLP �ZDV�EDGO\ �LQMXUHG�LQ�WKH�ODVW�ZDV�LQ�,UDT��DQG�ZLOO�QHYHU�VHH�DJDLQ��+LV�P RWKHU�DQG�P DQ\ �

3URILOH�� �-DP HV�KDV�GLIILFXOWLHV�OHDUQLQJ��DQG�KLV�P RWKHU�VRP HWLP HV�ILQGV�LW�YHU\ �KDUG�WR�P DNH�-DP HV�



4XLHW�/ LJKW�
0 DWHULDOV��VP DOO�FDQGOHV��P DWFKHV��SUD\ HU�VKHHWV�RQ�GLVSOD\ �3UD\ HU��RQ�ODUJH

VKHHWV���}) DWKHU�* RG��ZKR�FUHDWHG�OLJKW�LQ�RXU�ZRUOG��EULQJ�
SHDFH�DQG�OLJKW�WR�RXU�VFKRROV�QRZ��$P HQ}�

}2XW�RI�WKH�GDUNQHVV�OLJKW�VKDOO�VKLQH}��� �&RULQWKLDQV�� �� D��

6FKRROV� VKRXOG� EH� D� SODFH� RI� OLJKW� DQG� HQMR\ P HQW�� +RZHYHU�� P DQ\
FKLOGUHQ�
IHHO� SUHVVXUH� RU� VXIIHU� EXOO\ LQJ� ZKLOH� DW� VFKRRO�� 7HDFKHUV� DQG� RWKHU� VWDII
IDFH�
LQFUHDVLQJO\ �GLIILFXOW�ZRUNORDGV�DQG�WDUJHWV��* RG�EULQJV�SHDFH�WR�SODFHV�RI�
XQUHVW�DQG�OLJKW�WR�GDUNQHVV��

) RFXV�) ODJV�
0 DWHULDOV��VLP SOH�IODJV�P DGH�ZLWK�EDP ERR�VWLFNV�DQG�WKLQ�FORWK��ZLWK�WKH�IROORZLQJ�RQ�WKHP ��RQH�RI�HDFK��WKUHH
RU�IRXU�ILJXUHV�DQG�WKH�ZRUG�}IDP LO\ }��SOHQW\ �RI�FKLOGUHQ�DQG�WKH�ZRUG�}VFKRRO}��D�JURXS�RI�FKLOGUHQ�ZLWK�IRRWEDOOV
DQG�WKH�ZRUG�}FOXEV}��DQG�D�FKXUFK�EXLOGLQJ�ZLWK�SHRSOH�DQG�WKH�ZRUG�}FKXUFK}��

}: KRHYHU�ZHOFRP HV�FKLOGUHQ�LQ�P \ �QDP H�ZHOFRP HV�P H�}��0 DUN�� �� � ��

-HVXV�VD\ V�JRRG�WKLQJV�DERXW�WKRVH�SHRSOH�ZKR�VSHQG�WLP H�ZLWK�FKLOGUHQ��0 RVW�IDP LOLHV�UHDOO\ �ORYH�WKH�FKLOGUHQ
LQ�WKHP ��DQG�FKLOGUHQ�DUH�DOVR�ZHOFRP H�LQ�P DQ\ �FOXEV��VFKRROV�DQG�FKXUFKHV��

: DWHU�RI�/ LIH
0 DWHULDOV�$ODUJHERZO�WZR�VP DOOHU�ERZOV�RI�ZDWHU��VP DOO�FXSV�
WKH�WZR�SUD\ HUVEHORZSULQWHG�RQWR�ODUJH�VKHHWV�

�7KLQN�RI�VFKRROV�\ RX�NQRZ��DQG�VLOHQWO\ �DVN�* RG�WR�VKLQH�KLV�OLJKW�
LQWR�WKH�FKLOGUHQ�DQG�VWDII�

�/ LJKW�D�FDQGOH�DQG�VD\ �WKH�SUD\ HU�
�: DWFK�DV�\ RXU�FDQGOH�IOLFNHUV�DQG�DGGV�WR�WKH�OLJKW�

},�ZLOO�SRXUZDWHURQWRWKHWKLUVW\ �ODQG}��,VDLDK�� � �� ��

,Q�WKH�%LEOHWKHORYHDQGSRZHU�RI�* RG�LV�RIWHQ�GHVFULEHG�DV�ZDWHU��: DWHU�FDQ�

�5HDG�WKH�WZR�SUD\ HUV�DQG�GHFLGH�ZKLFKRQH\ RXSUHIHU

� �7DNH�D�VP DOO�FXS�DQG�ILOO�LW�IURP �RQHRIWKHVP DOOHUERZOV�

�6ORZO\ �SRXU�WKH�ZDWHU�LQWR�WKH�ODUJH�ERZO�VD\ LQJWKHSUD\ HU�DV�\ RX�GR�VR�

�3LFN�XS�WKH�}IDP LO\ }�IODJ��ZDYH�LW�JHQWO\ ��DQG�WKLQN�DERXW�DOO�FKLOGUHQ�\ RX�NQRZ�ZKR�DUH�D�SDUW�RI�IDP LOLHV��
$VN�* RG�WR�KHOS�ERWK�WKH�FKLOGUHQ��DQG�WKH�SDUHQWV�LQ�WKDW�IDP LO\ ��

�3LFN�XS�WKH�}VFKRRO}�IODJ��ZDYH�LW�JHQWO\ ��DQG�WKLQN�DERXW�DOO�WKH�FKLOGUHQ�ZKR�JR�WR�VFKRRO��
3UD\ �IRU�ERWK�WKH�FKLOGUHQ�DQG�DOO�WKH�VWDII�DV�WKH\ �FDUH�IRU�WKHLU�SXSLOV��

�5HSHDW�LQ�D�VLP LODU�ZD\ �ZLWK�WKH�RWKHU�WZR�IODJV��}FOXEV}�DQG�}FKXUFK}�

EH�UHDOO\ �UHIUHVKLQJ�ZKHQ�ZH�DUH�WKLUVW\ ��DQGLWKHOSWKLQJVJURZ�* RG�ZDQWV�DOO�FKLOGUHQ
WR�EH�UHIUHVKHG�E\ �KLP ��DQG�WR�JURZ�ZHOO��

3UD\ HU�� �6SLULW�RI�* RG��DV�ZH�SRXU�WKLV�ZDWHUSOHDVHILOODOOWKHFKLOGUHQ�LQ�RXU�KRP H�� �FKXUFK�� �FRP P XQLW\ ��$P HQ�

3UD\ HU�� �) DWKHU�* RG��UHIUHVK�DOO�FKLOGUHQ�DQGJLYHWKHP QHZOLIHDQG�D�QHZ�ORYH�IRU�\ RX��$P HQ�



3HEEOH�3HRSOH�
0 DWHULDOV��VP DOO�SHEEOHV��D�VP DOO�P DW�RU�SLHFH�RI�FDUSHW�}}DQG�WKH�ZKROH�IDP LO\ �ZDV�ILOOHG�ZLWK�MR\ �}��$FWV�� � �� � �

* RG}V�LGHDO�LV�WKDW�FKLOGUHQ�HQMR\ �EHLQJ�SDUW�RI�D�ORYLQJ�DQG�FDULQJ�IDP LO\ ��) DP LOLHV�FRP H�LQ�DOO�VKDSHV�DQG�VL] HV��
DQG�VRP HWLP HV�IDP LOLHV�DUH�QRW�KDSS\ �RU�VDIH�SODFHV��

�

&KLOGUHQ�LQ�YLHZ�
0 DWHULDOV��QHZVSDSHUFROODJH�RI�VWRULHV�ZKLFK�LQFOXGH�FKLOGUHQ��RWKHU�QHZVSDSHU�DQG�P DJD] LQH�DUWLFOHV��FXWWLQJV�

7KH�: D\ �) RUZDUG�
0 DWHULDOV��D�P DS��DQ\ �P DS�ZLOO�GR��ZKLFK�ZLOO�EH�FXW� ZULSSHG�LQWR�SLHFHV�: H�DUH�DOO�RQ�D�MRXUQH\ ��D�ORQJ�MRXUQH\

WKURXJK�OLIH��,W�LV�QRW�HDV\ �IRU�XV�WR�ILQG�WKH�ULJKW�ZD\ ��DV�WKHUH�ZLOO�DOZD\ V�EH�
FKRLFHV�DQG�GLIILFXOW�GHFLVLRQV�WR�EH�P DGH��ZULS�XS�WKH�P DS��� : H�QHHG�SHRSOH��HDFK�RWKHU�DQG�* RG�WR�KHOSXV�
IROORZ�WKH�SDWK�WKDW�* RG�KDV�JRW�UHDG\ � IRU�WKHP �� �( QFRXUDJH�WKH�JURXS�WR�WDNH�D�SLHFH�RI�P DS�KROGLQJ�LW�TXLHWO\

WKLQNLQJ�RI�WKHLU�OLYHV�VR�IDU��: KDW�

�

: DON�WKURXJK�0 DS�
0 DWHULDOV��D�IORRUP DS�RI�WKH�8. �IRU�SHRSOH�WR�ZDON�RQ
�WKLV�LV�QRW�FRP P HUFLDOO\ �DYDLODEOH��VR�ZLOO�QHHG�WR�EH�P DGH��

}$OO�WKH�QDWLRQV�WKDW�\ RX�KDYH�FUHDWHG�ZLOO�FRP H�DQG�ERZ�GRZQ�WR�\ RX��
WKH\ �ZLOO�SUDLVH�\ RXU�JUHDWQHVV}���3VDOP �� � �� �� � ��

7KH�8QLWHG�. LQJGRP �LV�P DGH�XS�RI�FRXQWULHV��UHJLRQV�DQG�FRXQWLHV��: H�KDYH�SHRSOH�
IURP �P DQ\ �EDFNJURXQGV�DQG�IDLWKV��7KH�%LEOH�WHOOV�XV�WKDW�* RG�P DGH�DOO�SHRSOH��DQG�WKDW�
RQH�GD\ �HYHU\ RQH�ZLOO�EH�XQLWHG�DQG�ZRUVKLS�KLP ��( YHQ�QRZ�KH�ORYHV�DOO�SHRSOH�LQ�DOO�SODFHV��LQFOXGLQJ�WKH�\ RXQJ�

DQG�SLFWXUHV��VFLVVRUV��JOXH�

},�ZLOO�WHDFK�\ RXU�FKLOGUHQ�DQG�EULQJ�WKHP �VXFFHVV}��,VDLDK�� � �� � ��

&KLOGUHQ�FDQ�EH�VXFFHVVIXO��EXW�RWKHUV�VXIIHU��&KLOGUHQ�DUH�RIWHQ�LQ�WKH�QHZV��EXW�LW�LV�QRW�DOZD\ V�JRRG�QHZV�
* RG�YDOXHV�FKLOGUHQ��\ HW�WKH�ZRUOG�VR�RIWHQ�KXUWV�WKHP �DQG�OHWV�WKHP �GRZQ��

�5HDG�WKH�KHDGOLQHV�DQG�ORRN�DW�WKH�SLFWXUHV�RQ�WKH�FROODJH�
�7KLQN�DERXW�WKH�VWRULHV�DQG�SUD\ �IRU�WKRVH�LQYROYHG�
�&XW�RXW�D�KHDGOLQH��SLFWXUH�RU�VWRU\ �DERXW�FKLOGUHQ�
�6WLFN�LW�WR�WKH�FROODJH�DQG�FRQFOXGH�ZLWK�D�SUD\ HU�JLYLQJ�

WKDQNV�IRU�IDP LOLHV�DQG�KRP HV�

� �/ RRNDWWKH�P DS�DQG�WU\ �WR�ILQG�D�SODFH�RU�DUHD�ZKHUH�\ RX�NQRZ�IDP LOLHV�DQG�FKLOGUHQ�OLYH�
�6WDQGRQWKH�DUHD�ZKHUH�WKH\ �OLYH�DQG�SUD\ ��7KDQN�\ RX��* RG��WKDW�\ RX�ORYH}}�QDP H�WKH�SHRSOH�\ RX�NQRZ���}�
�7KLQNRIDQRWKHU�IDP LO\ ��JUDQGSDUHQWV�HWF��VWDQG�ZKHUH�WKH\ �FRP H�IURP ��VD\ �WKH�SUD\ HU�IRU�WKHP ��DQG�VR�RQ�

GHFLVLRQV�KDYH�\ RX�KDG�WR�P DNH�UHFHQWO\ " �: HUH�WKH\ �HDV\ " �' LG�\ RX�DVN�IRU�KHOS" �: KDW�KDSSHQHG" �

�$OO�RI�XV��DQG�* RG��FDQ�KHOS�XV�IROORZ�WKH�SDWK�+H�KDV�IRU�XV��3LHFH�WRJHWKHU�WKH�P DS�DQG�VD\ �D�SUD\ HU��
�7KH�FKLOGUHQ�FDQ�WDNH�WKHLU�SLHFH�KRP H�ZLWK�WKHP �DV�D�UHP LQGHU��

�7KLQN�RI�D�FKLOG�DQG�IDP LO\ �NQRZQ�WR�\ RX�
�3LFN�XS�D�VWRQH�DQG�SODFH�LW�RQ�WKH�P DW��VD\ LQJ�}7KLV�LV�D�FKLOG}�
�3LFN�XS�DQRWKHU�VWRQH�DQG�VD\ �}7KLV�LV�WKH�FKLOG}V�P RWKHU��RU�FDUHU�}�
�3LFN�XS�DQRWKHU�VWRQH�DQG�VD\ �}7KLV�LV�WKH�FKLOG}V�IDWKHU}�
�3LFN�XS�WZR�P RUH�DQG�VD\ �}7KLV�LV�WKH�FKLOG}V�IDP LO\ }�
�3LFN�XS�WZR�P RUH�DQG�VD\ �}7KHVH�DUH�WKH�FKLOG}V�IULHQGV}�
�/ RRN�DW�\ RXU�SLOH�RI�VWRQHV��DQG�TXLHWO\ �WKLQN�RI�DOO�WKH�

SHRSOH�LQYROYHG�LQ�D�IDP LO\ �



%OHVVHG�DUH}�
0 DWHULDOV��SRVW�LWQRWHV�SHQV��WKH�TXRWHV�IURP �WKH�%HDWLWXGHV�GLVSOD\ HG�RQ�ODUJH�VKHHWV�

�

&KDQJLQJ�&XOWXUHV�
0 DWHULDOV��H[ DP SOHVRI�ERRNV��WR\ V�DQG�JDP HV�XVHG�E\ �FKLOGUHQ�WZR�JHQHUDWLRQV�DJR�DQG�XVHG�WRGD\ ��127( ��,I�DQ\
LWHP V�DUH�YDOXDEOH�WKLV�DFWLYLW\ �ZLOO�QHHG�VXSHUYLVLRQ���D�IOLSFKDUW�RU�ODUJH�SLHFH�RI�SDSHU��SHQV�

},�WKH�/ RUG�GR�QRW�FKDQJH}���0 DODFKL�� �� ��

7KH�ZRUOG�WKDW�FKLOGUHQ�DUH�JURZLQJ�XS�LQ�LV�FKDQJLQJ�DOO�WKH�WLP H��0 DQ\ �WKLQJV�ZKLFK�WKH\ �UHDG�RU�SOD\ �ZLWK�ZHUH�
QRW�NQRZQ�HYHQ�D�IHZ�\ HDUV�DJR��6RP H�RI�WKH�WKLQJV�ZKLFK�DUH�SRSXODU�ZLWK�FKLOGUHQ�P D\ �QRW�EH�VDIH�RU�VXLWDEOH��

3XWWLQJ�WKH�3LHFHV�7RJHWKHU�
0 DWHULDOV��� �$� VL] H�SLFWXUHV�RI�DFKLOG�RU�FKLOGUHQ�LQ�D�UDQJH�RI�EDG�VLWXDWLRQV�RI�ZDU��VDGQHVV�RU�SRYHUW\ ��

3ODQWLQJ�D�6HHG�

�/ RRN�DW�WKH�UDQJH�RI�LWHP V�FRQVLGHULQJ�WKLQJV�ZKLFK�FKLOGUHQ�QRZ�IHHO�DUH�QRW�JRRG�
�: ULWH�D�VLP SOH�SUD\ HU�DVNLQJ�* RG�WR�SURWHFW�FKLOGUHQ�IURP �WKH�EDG�WKLQJV�LQ�WRGD\ }V�FXOWXUH�

7KHVH�FDQ�RIWHQ�EH�IRXQGV�LQ�QHZVSDSHUV�DQG�P DJD] LQHV��( DFK�RQH�VKRXOG�EH�ODP LQDWHG�DQG�WKHQ�FXW
XS�LQWR�IRXU�RU�ILYH�SLHFHV���

}+H�KHDOV�WKH�EURNHQ�KHDUWHG�DQG�ELQGV�XS�WKHLU�ZRXQGV�}��3VDOP �� � � �� ��

7KH�ZRUOG�LV�QRW�DOZD\ V�D�JRRG�SODFH��&KLOGUHQ�DUH�RIWHQ�WKH�YLFWLP V�RI�ZDU��SRYHUW\ �DQG�VXIIHULQJ��7KH\ �P D\ �JR
WKURXJK�P RUH�SDLQ�DQG�KXUW�WKDQ�P RVW�DGXOWV�HYHU�H[ SHULHQFH��

�7DNH�D�SLOH�RI�SLHFHV�DQG�SXW�WKHP �WRJHWKHU�
�7KLQN�DERXW�* RG}V�SURP LVH�WR�KHDO�DQG�UHEXLOG�HYHQ�WKH�P RVW�GDP DJHG�RI�SHRSOH�
�6LOHQWO\ �DVN�* RG�WR�EULQJ�KHDOLQJ�DQG�UHOLHI�WR�DOO�FKLOGUHQ�ZKR�DUH�VXIIHULQJ�

0 DWHULDOV��VXQIORZHUVHHGV�SODVWLF�FXSV��
SRWWLQJ�VRLO��VSRRQV��IORRU�FRYHULQJ�

}2WKHU�VHHG�IHOO�RQ�JRRG�VRLO}��
,W�FDP H�XS��JUHZ��DQG�SURGXFHG�D�JRRG�FURS�}��0 DUN�� �� ��

,Q�RUGHU�WR�JURZ�WR�EH�VWURQJ�DQG�KHDOWK\ ��VHHGV�QHHG�JRRG�VRLO��IHHGLQJ�DQG�ZDWHULQJ��,Q�
WKH�VDP H�ZD\ �ZH�QHHG�FRP IRUW�DQG�ORYH�LQ�RUGHU�WR�GHYHORS�LQWR�WKH�SHRSOH�* RG�P DGH�XV�

WR�EH��$V�ZH�SODQW�VHHGV�ZH�SUD\ �WKDW�ZH�ZLOO�KDYH�DOO�ZH�QHHG�WR�JURZ�

�7DNH�RQH�RI�WKH�VHHGV�LQ�\ RXU�KDQG��ORRN�DW�LW�DQG�WKLQN�RI�SHRSOH�\ RX�DUH�FORVH�WR�

�3XW�VRP H�VRLO�LQ�D�FXS�DQG�SODFH�\ RXU�VHHG�GHHS�LQVLGH�LW��+ROG�WKH�FXS�ZLWK�WKH�VHHG�LQ�LW�DQG�DVN�* RG�
WR�KHOS�\ RX�DQG�DQ\ �FKLOGUHQ�\ RX�NQRZ�WR�JURZ�LQWR�WKH�SHRSOH�KH�ZDQWV�XV�DOO�WR�EH�

%HDWLWXGHV�4XRWHV�� ��+DSS\ �DUH�WKRVH�ZKR�ZDQW�WR�GR�ZKDW�* RG�VD\ V�
�+DSS\ �DUH�WKRVH�ZKR�DUH�QRW�SURXG�RU�ERDVWIXO�
�+DSS\ �DUH�WKRVH�ZKR�DUH�NLQG�WR�RWKHUV�
�+DSS\ �DUH�WKRVH�ZKR�DUH�SXUH�DQG�OLYH�D�JRRG�OLIH�
�+DSS\ �DUH�WKRVH�ZKR�ZRUN�IRU�SHDFH�

2QH�GD\ �-HVXV�VSRNH�WR�KLV�IROORZHUV�DERXW�KRZ�WKH\ �VKRXOG�OLYH��+H�VDLG�WKDW�SHRSOH�FRXOG�ILQG�UHDO�KDSSLQHVV�
GHHS�GRZQ�LI�WKH\ �OLYHG�WKH�ULJKW�ZD\ ��,W�LV�LP SRUWDQW�WKDW�FKLOGUHQ�DQG�\ RXQJ�SHRSOH�OHDUQ�WR�OLYH�LQ�WKH�ZD\ �-HVXV�
GHVFULEHG��6RP H�RI�WKH�WKLQJV�-HVXV�VDLG�DUH�RQ�GLVSOD\ �KHUH��

�5HDG�WKH�WKLQJV�-HVXV�VDLG�FDQ�P DNH�SHRSOH�KDSS\ �LQVLGH�
�7KLQN�DERXW�ZKLFK�\ RX�ZRXOG�OLNH�WR�EH�OLNH�
�: ULWH�\ RXU�QDP H�RQ�D�SRVW�LW�QRWH�DQG�VWLFN�LW�QHDU�WKHVH�VD\ LQJV�RI�-HVXV�


